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ABSTRACT , \ 

In spring 1978 National Educat ion\Association 
Besearch surveyed a national sample of college facjulty to obtain 
estimates of their professional activities, working conditions', 
characteristics, and opinions. findings reported here are based 

on responses from 803 faculty members, or 56.2 of those sampled. 
'Amonq the fin^dings: the median age of faculty ts, 43 .years; 60.7 
percent of faculty-have "doctorates ; 37.5 percent have elementary cr 
secondary teaching ' experience; tfce iftedian. work time is 50 hours per 
veek in a 39-%'eek Work year; the median teaching' load is 12 class 
hours per neek nith 80 'students, and includes counseling ' 
responsibilities for .20 undergraduates and 5 graduate stud'ents; 27. ( 
percent report fkirly low -or very^low morale; 5^0.9 percent ^^believe 
morale to be declining; 26. 1 percent see important, constraints in 
effect on personal .academic f.r^edoffi; over two-thirds see a' need for 
*. improvement of du^ process procedures at their institutions; and .80, 
' percent are ^'onqerned about the number of part-time faculty members 
currently in^ higher education. Areas.^in which faculty voice^^a need 
for iiprovem^nt incliide: commun ication ' of faculty concerns to 
leqislaturasr boards of directors^ aild institutional administrators 
informatipn about" salaries paid to ether faculty in the same ^ 
/"institution; assistance in harfdiing complaints with local 

administration; f aculty representation in pold^cynaking ; institution 
pcfticies for faculty employ.menf practices; $alary levels and equity 
and instiiriitional "financial support for faculty development. 
(Author/BSk) 
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HIGHER EDUCATION FACULTY: CHARACTERISTICS AND OPINIONS 



. . In luring' 1978 NEA Research surveyed a 
nationwide sample of higher education faculty to 
obtain estimates about their professional activities, 
working condition's, characteristics, and opinions. 
The study findings reported in thils Research Memo 
are based on responses froni 8^^ faculty, 56.2 
percent of tho^ sampled. 

Thd sample design and/ a^ comparison of 
selected findings with those /^f other higher educa- 
tion surveys are presented undler "The Technical 
Aspects of the Stud^' This sectl(bn also comments 

^ on the disappointingly low response rate and tfie, — 
Jjias that may have been introdua|ki by the sample 
-design. Any conclusions drawn Mlnpch JJiis report 

, sTipqld take into account th'^ pj3y«L^isbussed in 
the te^nical seqtion. 





for the^Study 

A hallmark;^^ the late 1970's has been 
increased 'public concern abbut efficiency in pub- 
lic services and in d^lucation. Higher education ^is 
now receiving, close attention as costs continue /to 
rise significantly irr the absence* of major enroll- 
oTf^nt growth»3ecauS^4Tipst of the expenditures Vor 
• higher education, are Mnve^'^ed in the faculty, even 
more critical public attention* will be given in the 
1980's to the quantitative tnd qualitative dimen- 
sions of the jobs of teaching faculty* 

The surplus in the^arket for higher eduGa-\ 
. tion fticulty— accoinpanied 'by probable declining. 
enrollDifents' over the forthcoming 15. years-mi y I 
contribute to reductions in higher education-^l^- 
ries and working, conditions. To prevent ary 
det^iorationiin services of faculty oj of thfeir worc- 
ing^^ondiJions that may result from the pressurccs 
^ of CQSt effectiveness, oversuppl)^ ,and - refrendi- 
ment, accurate Vinfo^rnjation* is needed* However, 
information on; facuhy wor.k loafd and faculty ; 
opinipns about -their own wprking^onditions has 
'beerr meager, sporadic, anrd ^me what date(S. 
Selected national estirnat^s 
1972-73 survey,' and glimpse 



available from 
of a few aspects olf 



faculty characteristics and, opinions have been re- 
leased from surveys conducted in 1975 and 1977. 

The findings presented in Higher Education 
Faculty: Characteristics and Opinions wilKbe useful 
in assessing current status, estimating trends, and 
planning for improvements in the quality of fi^culty 
services in higher education. 



The Findings of the Study 

• The median age of higher education faculty is 
43'year^, with first and third quartiles of 36 
and 5 1 years, respectively. 

• Three higher educatiort fe«iilty in five (60.7 
' percent) have the doctor'\degree. 

» Three higTit^ education faculty in eight (37.5 
percent) h^e had teaching experience in 
elementaryjsecondary schools. 

• * The typical higher education faculty member 

(median) worHs a 5t)-hour >Veek in a39-we?k 
employment year. * S • 

• , The typical higher education faculty hiembei^ 

teaching full^me (hiedian) instructs t^ree 
class sections - (12 hours of class ti^fne »feach 
week) with 80 students enrolled and has 
official counseling responsibili^ties for »^tu^ 
dents (20 ui^dergraduate and 5 graduate level), 

• One-fourth (27.6 percent) of highet education 
faculty report fhat theiryjrorale is either ^ajWIy 
low or very low.. « " V ^ 

• - One-half (5O.9.'fi0tcent) of faculty b.eliev^ £he 

moraFe of othtSr faci^Jy compared with that 
of five years ago. seems to be eithejf, fairly low 
'pr v^ry low. * 

• One higher'education faculty mei 
' (26.1 percen^Tfeels there are ii 

, straints,pn persojnal academic 

• Most facultj^ (69.1 percent) 
process procedures^.their institutions need 
improving. 
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Most faculty (80.2 percent) are concerned 
about the number of faculty employed part- 
time in higher education. 

Areas in which faculty say^there is need for 
improvement incluqle (1) communication of 
faculty priorities and interests to legislatures,- 
boards of directors, and institutional admin- 
istrators; (2) information about salaries ' paid 
.to other facultj^ the institution; (3) assis- 
tance in handling, complaint's with local ad- 
ministration; (4) faculty representation in 
developing polidfes for Meeting campus ad- 
ministrators, for fai:ulty censure or dismissal, 
and for student admission; (5) faculty repre- 
sentation in developing policies relating to 
faculty load; (6) institutional policies for 
faculty load, promotion, evaluation, and de- 



fining faculty merit; (7) salary levels, coupled 
with lack of equitable treatment of faculty In 
* salaries; and (8) institutional financial support 
for faculty professional growth and travel. 

The following eight tables provide statistical 
support for the highlights listed above. Selected 
personal, professional, and assignment characteris- 
tics of higher e^lucation faculty will be found in 
Table 1; the hours per week that faculty spend in^ 
the major categories ofq thei£ total work load, in 
Table 2; and teaching load characteristics reported . 
by full-time teaching faculty, in Table 3. ^ • 

Also included are responses to questions about 
faculty morale (Table 4) an^ what is needed' in 
various policies, practices, and* wording conditions 
- to improve faculty morale (Tables 5 through 8). 
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TABLE L-SELECTED PERSONAL, PROFESSIONAL, AND ASSIGNMENT CHARACTERISTICS OF 
HIGHER EDUCATION FACULTY, 1977-78 



^ • ' ■ ^ — 1 

Faculty in 

* ' Faculty in 4-ye.ar or higher* • 

\^ Total ^ 2-year' degree-granting. 
Characteristic faculty institutions institution;; ^ 



' 4 



Sex . . 

Percent who are female 

Age 

.Mean . . u 

Standard error ' ' 

Distribution !> ■ / 

.Under age 30 .[ 

* .30-34 years . . >r 

* years ^ 

46-44 years ^ 

45-49 years . .* 

50-54 years 

. -55-59 years . . . . . 

' 60-64 years . . 

65 years or rngre . . % . . .-h . . . . 

[ 

First quar4ile ............ 

Median , .\ ..... 

Third quartile . . . ^ ^ 

Highest earned degree ^ 

Bachelor's . . . . . 

Master's .y. . ........ • •.; • 

Professiplial diploma or specialist degree or" 
dipioma based t)n six years of college / 

ludy . ' ........ . 

)octor's ........ ... ^ . 

Professional or technical certifjdate not in 

academic series 

Other . . . ! ^ 

Years of full-time teaching experferK:e in higher 
education, including 1 977-78 

Mean 

Standard error • • • 

Distribution 

* 1-5 years 

6-10 years ^ 

ri-15 years ■ . 

16-20 years /. 

' 21 or more years ./.• 

FirsWquartile 

MedHkn. 

Third quartile 



25.6%- 



44.0 years 



19.9% 

30.3 

19.8 

11.9*- 

17.9 

7.0 years 
10.0 
17.0 



43.67a 



42.0 years. 
0.8 




44.0 years 
0.4 



4.0% 


5.5% ■ 




3.7% ■ 


14.3 


15.2- 




14.1 




25.5 




19.8 


16.1 


1 3.9 




16.7 ^ 


1 J .J 
















9.3 


11.5 ■ 


. ( 


8.7 


, 5.5 . 


3.0 


6.2 • 


1.9 

V 3 


0.6 


S 


2.2 


36.0 years 


35.0'years . 




36.0 ye«ars 


43.0 - J> \ 


40.0 




43!o ' 


51.0 j . 


50.0 




51.0 ^ . 




V. 




y. 


3.3% 


8.0% 


4 


■'2.1% 


33.1 


7 1^.2 




23.3 ' ... 


1.6 N 


3.1 




72!^ 


60.7 


i 15.3 . 










0.3' 


0.6 ' ' ■ 




0.2 


1.0 


' 1.8 




.0.8 


















13.0 years 


10.0 years 




14.0 years 


0.3 


0.5 




q.4 



22.7% 

38.8 
24.2 
6.7 
'6.6 

6.0 ye'ars 
,9f< 
12.0 
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19.0% 

28. 1 .1 

18^.7 

13.3 

20.9 ■ J 

7.0 years * 
11.0^*' • 
19.0 
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^Continued on following pages) 
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TABLE 1. -SELECTED PERSONAL, PROFESSIONAL, AND ASSIGNMENT CHARACTERISTICS OF 
fflGHER EDUCATION FACULTY, 1977-78 (Continued) / 




■ ) 


' Faculty in 




Faculty in 


4-year or higher 


Total • 


2-year» 


• degree-granting 


Characteristic faculty 


institutions 


institutions 


L^- O 


3. 


. 4 . 



Elementary or secondary school teaching 
experience 

Percent with this experience 

Mean years of experience 

Standard error ' 

First auar^ile ' 

Median 

Third quartile 



37.5% 


55.7%. 


32.7% . 


7.0 years 


8.0 years 


7.0 years 


0.4 


0.7 . 


0.5 ■• 


2.0 years 


2.0 years 


> 2.'0 years 


5.0 


: 5.0 


• 4.0 


9.0 


10.0 


9.0 



Presenf as3ignment ' 

Full-time teaching 

Part-time teaching and part-time administra- 
tion .3 

Part-time teaching and paff^time research . . . . 

Professional suppoft staff :■ 

. Full-time administration 

On sabbatical leave 

On other leayfe 

Other. . . . ' 

r ' ' ' 

Xurrent facuil^ank or title 

.Profes^€fr! 

Associate professor >KjA *' 

Assistant professor . . . . . . .y<^!v|^.^ . . . 

Instructor . f ./ . 

J Lecturer i^i^'*' ' ' 

Institution does not use ranks .\ 

) ^Other. .. .....V... 



Type of appointment 

Tenure . . . 

» Nohttoure 

. Tehure not applicable! 



•ly position *. . 



Years taught, before 
, Mean 



ingUenured 



First^quartile 
Median ..... 
Third quartile 
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78.5% 

12.5 
6.4 
0.5 
0.6 
0.9 
•0.5 
0.1 



30.0% 
26.1 
25.0 ^ 
11.9 . 
~ 1.3 

5.4 '. 

,0.4 

69.5% 
24.1 



90.2% 

. 5.5^ 
1.8 
0.6 • 

0.6 . 

■ 1.2 •' 



4.9% 
.15.9 
18.9 
36.6 

1.8 
20.7 

1.2 



63.3% 
22.0 
9.8 





•/ •••• 









6.0- years 
0.2 

3.0 ye*;§_^ 

5.0' 

6.0 



, 5.0 years 
^.8\ 
, 3.0 years ' 
3.0 

5.0 ^ 
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75.4% 

14.3 
. 7.5 
0.5 
. 0.8 ■ 

1.0 
• ' 0.3 
0.2 

'< 

36.5% 
28.8 • 
3^.5 

5.5- 

l.I 

1.4 

0.2 

.. / 

^9.8% 
C24.6 
5.6 




tABLE l.-SfeLECTED PERSONAL, PROFESSIONAL, AND ASSIGNMENT CHARACTERISTICS OF 
HIGHER EDUCATION. FACULTY, 1^77-78 (Continued) 



Characteristic 



Total 
faculty 



T 



Faculty in 

2 -year 
institutions 



Faculty in 
4-year or highgr 
degree-granting 
institutions ' 




1 



eeks in employment year )!(|^ ^ - ' \' 

Mpan . . . .. . 

Standard error 

First quartile . • . 

Median . » . . .'; . . . . ^ ^ 

Third quartil^ j . . . 

Outside employment - 1 ^ ^ 

Percent emplpyed part-time in another insti- . 

tution of higher education . 

. ^ 
Employment status expected next year (1978-79) 
Employ ed fu ll-time in this mstitution . . . . ^ .;. ' v 
Ernployed full-time in another institution ... . 

, Attendjfig college or university full time 

Working in an occupation related to my 

present teaching assignmenl: 

,Wo|J«Rg4n^ n</nrelated, nonttaching ' 

"^*';^^^ccupation . . 1 . 

^ Retired 

In militaw'service . r 

On leave I : \ 

. Other. . .^^ .) 

Professional pe riodicals '(have re ad regularly or 
occa^'nally)^ ^ 

P Bulletin ^ 'i{f 

Gl^nge .'. \ 

ronicle of Higher Edii^tion . % . 

Educational Record .... . • 

Journal of Higher Education xr. 

rmproving Collie and,Univ«^ity Teaching . . 
NEA»1tdvocate y. . . . 

^Other response options included: **Have not heard of it," 
heard of it 31^ have reaS it rarely, if at all." 



39^0 weeks 
■0.3 V ,^ 
36.0 weeks* 
39.0 ^ 
45.0 



4,3% ; 

90.0%. 

as V> 

0.4 i 




1.2 
1.6 



■ 5.5% 

91.8% 
1.3 

^ 0.6 
^j^O.6 

2.5 



0.6 
2.5 





40.0 weeks 

36.0 weeks 

40.0 

48.0 



4.0% 




V 



44.1% 
21.6" 
47.8 
13.7 
44.1 
17.3 
33.7 



47.0% 

21.5 

48.4 

12.8 

30.2 

13 2 

15.4^ 



"Have heard of it and have read it hardly at all," and "Have^ 
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TABLE 2.-W0RK LOAD' OF FACULTY IN HIGHER EDUCATION, 1977-78 




4 



j 



Weekly activity (hours) « 



Statistic 



• • Prepar- 

Teach; ing" 

tng * for 

class classes 



Class 
eclated * 
evalua- 

tiono 



Inter- 
acting 
witll 
students 
out of 
class^ 



Research, 
scholar- 
ship, 
and/or 
creative 
activity^ 



Institu- 
tional 



Profes- 
sional 
develop- 
ment^ 



:> Total 

, ^ hours J 
spent 
in a 

Public typical 
service Other week 



1 



7> 



8 



10 



11 



' Total faculty 

^f^pan ; 

Stantfard error 



Number 



First^quartUe . 
Median ..... f 
Third quattile 



Faculty in '2-year institutions 

J;^'Mean . : > 

Standard error 



12 
0.2 

'748 

8.0 
12.0 
15.0 



15- 



11 

0.2 

715 

6.0 
10.0 
15.0 



10 



6 

, 0.2 
707 

5.0 
,10.0 



6. 
0.2 ' 

715 

3.0 
' 5'.0 
8.0 



Number 

t quartUe . 
ian . . . : . . 
^Third quartile- 



Faulty in 4-year of higher decree- 
granting Institutiofis . 

Mearf . .. 



Stan^rd error 
Number 



jFirst quartUe . 

Median 

Thii<Kquartile. 



.0.4 ' 0.5 


,^.4 ^ 


0.3 


160 151 


1 56' 


152* 


12.0 °5.0 


. 4.0 


3.0 


15.0Y 10.0 


5.0 


5.0 


1-8.0 ( ' -14.0 


. 10.0 






6 




0.2" 0.3 


0.2- 




588 ' 564 


551 ^ 




6.0 ^^■N^.O. 


3.0 


'3.'0 


10.0 ^to" 


^5.0 


' ^S;0 ^ 


13.0 /l5.0 


\.o • 


.8.0^ 




*'aass'relatedevahiatioti(testprepar5ti0n"and:^coring^ ... -r ■ ^ u 

^Interacting with students out^f (Jlass (conferring, advising,l!i^fcussing-not including s|)*if^assigned student-service functions) J • 
^Re^arch, scholarship, and/or Veative aSivity (writing, p~^ming, pawting, compofting, analyzing, reviewing wcjilc of colleague/conducting 

^^^ln!titut?o"^^ (faculty > and' deparlmental meetings, committee worjj, institiitional functions, and the time needed to pi^piJe for these; 

soecificallv assigned student-service activities and duties outside of the department; gene/al admmistrative functions, records, etc:) 

^ProfesaonS development (study and discussion related to teaching and scholarly pursuits, profeswonAl conferences, giving and reccivmg 

^"^^^blif Se"^(Ssa^^^ outside of the ^instituti^ such as consuking, editing, survey design and interpretatiy^n, public 



ctures, etc.) 




J 



i 

■ i 



I ■ 



V ■ 

10 



Y 



• * 

> 
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TABLE 3.-TEACHING LOAD OF FACULTY WHO TEACH FULL TIME 




• 


Number 
of class 
sections 


Average number . 
of class/labora- 
^ tory hours per 


Total 
students 


i>iumDer oi stuuenis curreni- 
ly served as official couitsel- 
or or advisor 


Statistic 


taught 


•week 


iii alf classes 


Undergraduate Graduate _ 


1 




3 


4 


J o 


Total faculty . 

Mean 

Standard error ..... 


3 

'o.i 


13 , 

' a.2 ^ 




% ■ 

' 28 J - 9. 
' . 2.2 0.8; . . 



Number'respoqding . . . . . . 

First quactile 

Median . . . . .-^ 

Third quartile 

Faculty iVi 7-year institutions, 

Mean . . . / 

Standard error .*v 

Number responding 



First (Quartile . 

Median 

\^ Th/rd quarlile 



i 



Faculty in 4-year or higlier^ 
degree-granting institutions . 

Mean ^ . . 

Standard error . f 



r resporfdir 



Nomber responding 

First quartile 

Median 



^ Third quartile. 



672 

2.0 
3,0 
4,0 



f 

O.I ■ 
529 




699 

9.0 
^2:0 

r5.o 



12 
0.^ 

544 

8.0 
12.0 
14.8 



700 

50.0 
80.0 
120.0 



495 
10.0 

20:0 

30.0 



90 
• 3.2 

54'3 

45.0 
75.0 
116.0 




N . C 




288 

3.0 
'5 0 



4 


' 1 6 \ , 


111 


■ 25 


10 


0.1 „ 


0.4 ; 


6.3 




5.0 


J 






3.1 4 




1.43 


155 


■ 'Hnw: • , 


IQP 


2 


4.0 


14.0 


70.0 


12.0 




4.0 


15.0 


. 95.0 ; 


20.0 




5.0 ^ 


1^.0 


137.5 I ' 


25.0 ... •• 
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TABLE 4. 


-FACULTY ESTIMATE OF PE^ 


ISONAL MORALE . 


MORALE OF COLLEAGUES f 








\ Percent oP faculty 




n • Category . 


; - — : — 

Total 
facility 


— y Faculty in 
Facufty in*'' ^ 4-year or^ljiigher 
2o'Vear ' degree-grantirig 
institutio>i^ institutions ^ 




1 


2 


(- 3 4 



My morale is- 
Very high . 
Faidy hig^i 
Fairly low. 
' Very low . 



The morale of other faculty seems to be- ^ 

' Very high . • • • . • • - • • • • 

Fairly high 

Fairly low. 

Very low A ' • • • • 

Compared witWt^iat of five years ago,Jhe morale 

.of other faculty seemslo be- 
Very high,: . . . ^ • • • • 

'Fairly feigh .\ • • 

Fairly low. *. . . • • j- 

Very* low . . . : ^ ^ 



22.2%- 
50.2 
22.^ 
5.0 , 


23-.6% 
49.7 
19.4 
|7.3 


2>.9% 
50.3 
' 23;4 • 
4.4,* 


r5.4% 

52.7 , - 
36.6 
5.3 . 


3.7% , 
. 53J 
. . 32.9^ 
9.8 ■ 


'5.9% 

52.5 \ 
37.5 
4.1 


8.9% • ■ 
40.2. s 
35.1 ■ 
15.8 ^ 


7.8% 
37.0 . - 
32.5 
. ?2.7 •'■ 


9.1% 
- '•41.p 
3§.9 
14.0 



~ 7 



V 
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TABLE S.^FACULiy OPINIOISI . ABOUT CONSltfERA^IONS RELATED TO f ACULTYNiQ ^AlS^ - 

: »_ — ? • — — — T : 

^ ' • • V ' - ' ' ' Pereept of faculty : . - 

' V vtr~^ . ^' . 1. * ' ~ ' ^"T"^"^ Faculty in 

/ \ ' , , . ^ ' F^QuJtyin.' 4-year or higher . 
y * Total 2-S^ear degr^-granhng 
' ' ' /^*OuestionSnd ans wer c ategory / faculty . institutions mstitutiofi^\ 

' i How would y^u describe tfteyfegi^e ^ ' / ^ ' - 

afforded faCfihy arthe institution tliat er^iploys^y^ 4 1 ^ 

/ .0EfeatTreqd^~all*k ' ^ J.^ ' no ctv* ' 

- v^^o^^t '27.4%, • -2» . .:28.5% 

x**Much ffeedofti-a^gehe^al^feeling of-ffilbdom ' 46.5 4'8?.2 — 45. 1 • . 

.^air degree ^of freedom-there ^r^-s(^rft^ ij'' • V ' in 7 

^ 'cbnstiaints. ..V../. .^.r. •••••^^^ V" • : .. .^^2./ ^ ; 

Little freedom-a general feeling of constrSnt; an ^ • ^ ^ ^ d 

uncomfortable situation . • • • - ^ " ^ 

r/ie cfwe process procedures for assuring faculty at . 
your institution just treatment in salary, welfare, and v ' 

academic matters adequate or do they need improvement? " tr no/ 

Many improvements are needed \ . . >. ^ X . • ^ 17.3% 24.7% 15.3% 

Some improvements are needed ..> .. .... 41.8 42.2 ^ ^ 41./ 

A few improvements^re needed ' ./21.2 16.9 < 22. 

C^urrent procedures are adequate ) 19.8 16.3 ^U / 

HoS would you describe the status of your institution ' 
in the number of faculty employed part, time, consider- 

ing the conditions of enrollment, faculty expertise, ' ^ 

tocation of classes, and desirability of full-time employ- t ^ 

ment opportunities? ' ^ r.nf \Qncf 

Too many part-time faculty • • • 23.7% 42.9% 18.7% 

'Too few part-tim/faculty 7.1 2.5 

Reasonpbleibalance between number of part-time * c n-xvi 

and full-time faculty 69. 1 4 . 54.7 /3.u 

* ^ ""^^ • 

Higher education faculty fiave no r^son to be concerned \ ■ ✓ 
over the number of fatuity employed part titrteHn higher 

education. * • ' • ^ ^ -^^^^ ^o/ * 

Strongly agree . . . . ; 4.7% 5. % '^.f/, 

• Tend to agree" ^ 1 • • 9.1 16.7 

Tend to disagree. 43.5 32.7 ^ 4b.^ 

• Strongly disagree ^. . . r . . . ib. l 3/ / ^ 

Declines in college-age population are rto t likely to affect 
my institution as adversely as other institutions. * - 

stronglyagree..... : 6-9% 

Tend .0 agree ;■■ ^0.6 6.4 41.7 

Tend to disagree ■^l-o t/A ,'t% 

Strongly disagree 20.9 30J 

;^ — ^ ^ — : ^ ^ ~ 
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TABLE e.-SELECTED INSTITUTIONAL ENVIRONMENT CHARACTERISTICS RELATED TO FAC- 
ULTY MORALE AlVH) PERCENT OF FACULTVlNOrCATING THAT THEIR CONDITION IS LESS 
THAN SATI^FACTajftY 

— • T— ■ — ^ ' 

^ . > Perc©nt-of faculty reporting condUion is less 

i ; . ' - . ^ than sSfirisfactory or lyisatisfactory^ 

*M w Faculty in ^ 

^ - ' ^ ■ ^ . . ° Raci»fty in 4-year or higher 

, ^ # Total • 2-year degree-granting 

Condition " faculty institutions institutiongi ^^ 



Faculty opinion is elicited on issues being considered' by 
local administration . 
FacuHy concetns and problems are comrnunicated to 

* local administration 

Faculty priorities and interests are communicated tcf 
<r institu»tion*s board of directors. . . • . 

Faculty a^e'^dvised^about prpces^ for giving input to 
institutional planning Sid governance decisions 

Faculty member wHo has a;complain>with local admin- 
istrator has access to advice and support 

Faculty j^ave access to* information and advice about 
their employment rjghts i ......... /. 

Faculty receive information on their OvWn salaries, 
fringe benefits, perquisites, and options 

Faculty receive summary information about salaries 
paid to other faculty in the''institution^ 

Faculty have access to descriptions of institutional 

• workload policy . • 

Faculty interests are-comffivjiicated to state ' 



^Other options were "highly satisfactory" and "satisfactory." - ^ 

*More than 20 percent indicated condition is '^insatisfactory , much improvement^needed." 



' 2 


3 


4 


r 






54^% - 


• 59.8% ^ - " 


i' 

53.2% 


' 43.7 


• 42.7 


43.9 


61.2 


62.0 


• 61.0 


51.5 


60.6 


49.1 


51.8 


55.9 


50.7 

• 


25.4 


27.1 • - 


♦ 25.0' 


16.3 . 


17.0 


16.1 


il.l 


^54.7 


, 58.5 


44.2 


33.4 


47.0 


67.6 


67.5 ^ 


67.6 
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TABLE T.-PERfENT OF FACULTY REPORTING OPINION THAT IMPROVEMENTS ARE NEEDED 
IN CERTAIN Il^STITUTIOI^AL PRACTICE^ . - .j 

V " • 4 Percent of faculty indicating 5ome^r major 
• ,^ ' . . , ^ ' J 'improvement needed^ 



Practice 



Total 
faculty 



/Facility in 

2-year 
institutions 



.F^Sulty ki 
4-year or higher 
degree-granting 
institutions 



1 



Sabbatical leave policies^ \ . 

Availability of travel funds ' .'«5^66 

Financial support for professional growth 



Parking 1 



Salary (academic year) 



Formal reporting to faculty about tlieir eytjJuatiph 



Student/faculty ratio . 

Teaching materials and equipment . 

Standards for notice of non-reappointment . 



^ Summer employment^' 







; - / 

J4. / /// 




■'^66.8^ 


62f5 


6^.1 


. 66.1 




! ^ 7 


33.7 








/ ^r. 7 


S7 n 


70.5 


6t/:4 


64. S 




53.6 


54.6 ., 


74.8 


71.3 


54.0 


4-2.0 


57.6/ 


5.S.5 


. 46.1 


47.') 


49.7 


44.5 


29.5 


26.') 


37. Q 


3.5 .<S ' 


19.^) 


14.2 


33.2 


3 1 .5 


51.6 


53.7 



35.1% 

67.8 

70.0 

15.6, 

35.1- 

.56.7 

70. S • 

66.7 
53.3 
75.6 

57.2 
5 7 '.4 . 
45.6 
5 1.0 
.V().2 

37.4 
21.7 
.33.8' 
51.1 



"Sum of the percents of faculty indicating "some improvement needed" and "major, improvement needed/ 
options included "no provision" and "satisfactory." . <^ 

''"No provision," reported by 13.1 percent of faculty. . 
<^"No provision," reported by 7.1 percent. ' 

<'"No provision," reported by 14.0 percent. ' - ' . 

*"No provision," reported by 33.0 percent. 



Oilier response 
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TABLE 8.-PERCENT OF FACULTY WHO ARE INADEQUATELY REPRESENTED IN THE DEVELOP:"' 
MElJr AND/OR IMPLEMENTATION OF SELECTED INSTITUTIONAL PqUCIES 


• 

'v^- ■■■■■■ 

Policy area 


Percent reporting faculty have tpo little 
representation^' / 
^. . . / Faculty in 

Faculty in \ 4-year or higher^ 
Total - 2-year * degree-granting 
faculty institutions ^ institutions 


V . 1 - 


2 3.4'- 



Addition or deletion of courses 
Addition or deletion of programs 

Tenure provisions . 

Promotion standards*^ 

Faculty evaluation | . 

Faculty leaves of absence^ 

Criteria for-stu dent admission^ : 
Faculty performance standards 



■J 



1 1 .9% 
25,9 , 
31.5 
37.2 . 

2'9.8 ' 
30.8 

4o.i 

36.4 



27.6% 
36/2 
34.6 
42.0 

30.9 
35.4 • 
46.5 
39.8 



7.7% 
23^ 
' 30.7 ' 
3^.0 . 

29.5 
29.6^ " 
38.4 
35.5 



"50.3 
41.0 
61*5. 
47.2 



39.6 
23.7 
56.5 
46.5 



Criteria for faculty censure or dismissal 41 .9 

Criteria for selection pf ney^ faculty . 27.3 

Criteria'% selection of campus-level administrators .... 57^^ 

faculty load . . .\ . . . . • • • 46^-6 

."Other options to the question were "too much faculty represenibtion," "faculty repres^ptation about ri^t," and "no 
faculty representation needed." ' 
''"No faculty representation needed," reported by 10.0 percent of faculty. 
"^"No faculty representation needed," reported by 7.2 percent. 
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The Technical Aspects of the* Study 

Jhe^ two-stage random ^rtiple was design.ed i& 
obtain national- estimates^within 5 percent of the 
' true value at a confidence level of 90 percent. For 
- the first stagey a probability sample of institutions 
was draw^i from the totzd file of institutions 
classifiedpby Vpe and control into the following-* 
four strata: public universities, public other 4-year 
institutions, private universities and other 4-year 
insti'tutio'ns, and 2-year institutions. For the second 
stage, faculty names were selected from rosters for 
th^ selected institutions by using sampling fractions 
to, provide a^seJf-weigKting sample of instructional 
faculty. . ' ' ' 

Questionnaires were sent to 1,508 faculty- 
one person for every 300 full-time faculty members 
in the United States. However, it was later learned 
that '80 of these pe^ns should not have been in- 
cluded in the survey because they efther were em- 
ployed in i*ull-time administration, full-time re- 
search, pnnessional support staff positions or were 
no longer employed in higher education. Tjle 803 
faculty returning completed questionnaires^repre- 
sent56.2 percent of the 1,428 persons estimated to 
haye been an appropriate part of the sample. 
Although this i^'a disappointing rate of response, it 
r is not uiiexpected in view of the 60- to 65-percent 
response rateS in other recent surveys of higher 
education faculty. 

./^ ^ 
/ jNeedjQr caution. The low rate of response in- 
dicates the neejJ for caution in interpreting results. 
In addition, some chance for bias in the final san]- 
pie resurt^from the method used to select the fac- 
ulty sample afid in the characteristics of jionrespon- 
deiits. ipTese conpitions make it necessary to|view the 
findings of thi^lresearch with appropriate restraint. 

The method used to select-the pet^ons in the 
sample plus an expected higher-than-average rate 
of response from' faculty familiar. with NfeA's pur- 
poses and programs may have contributed to un- 
equal representation of some subgroupings of fac- 
ulty among the respondents. 

Selection of the sample. Names for the sara- 
*ple were identified from the institution's published 
catalog, and most of these catalogs were published 
before the beginning of the 1977-78 session.^here- 
fore, the sample probably underrepresents the new 
(beginning and mobile) faculty who joined the 
institution in 1977-78. - 

In addition, lists from which the sample /was 
selected included faculty who were leaving the in- 
stitution between 1976-77 and 1977-78. Among 
these mobile faculty selected for the sample, sor.ie 



J 



probably did not receive; the questionnaire at their 
new/institutioh/ or they ihay not have continifed 
their employment \n hi^ered\Jcation. 



3Js.tribution by raw/:.;* Fjiculty in 'the lower 
ranks either tend'to be new to the institution or to 
have moved from an institution. Therefore, the 
pfresent sample probably underrepresents faculty ' 
in tHtf lower ranks. 

The U.S. Office of Education's spring 1963 
survey of teaching faculty'^in. 4-year colleges and 
universities found that the fi)llbwing perce(rts of 
faculty were not al their present institution the 
previous year ( 1961-62): professors ( 16 percent), » 
V cjssQciate. professors (17^ percent), assistant sj^rofes- . 
« * sors (24 percent),- instructors (36 percent), and 
other ranks ( 1 7 percent). 

The percent of faculty in the NEA survey who 
were at their p/esent' institutions the previous year 
is highier for tne combined ranks of professor and 
associate professor (95.0 percent) Jhan for the 
Iqwer' ranks as a whole (92.5 percent^'. The percent 
of facuUy in the present survey who plan to be at 
the same- institirtion for the subsequent year is 
higher^ for the combined ranks of professor ^and 
* associate professor (95.1 percent) than for the 



TABLE 9.-HfGHER EDUCATION FACULTY 
WHO HAV^/ TAUGHT IN ELEMENTARY OR 
SECONDARY SCHOOLS . 



Grouping of faculty 



Percent with 
elementary -sec- 
ondary teaching 



experience 



Total 37.S% 

2-year mstitutions - 44.3 

Public universities - 20.9 

Public other 4-yeaT 42.3 

All private universities and other 

4-year institutions' . ^ 3 1.2 , 

Age ^ m 

Under 38 years ^ 24.8 

38 through^52 43.2 

- 53 or moi^ 43.3. 

Men ... ,. . . . . ...... Y 33.1 

Women . 50,2-. 

Professor and associate profes- 
sor : 31-5 

Other ranks - 45.1 
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lo.v^'rVftnks combined (84.1 percent)? Expectation 
of'lbeing employed at a different institution of 
higher education"^ is reported by 0.9 percent of 
faculty in the 'top two ranks combined and by 4.4 
percent df faculty in the lower ranks. „ 

yV faculty member famiUar with NEA's objec- 
tives may have been more wiUing than other faculty 
to respoVid to the questionnaire., Because ovgr two- 
thirds of pubHc si^ol teachers are NEA mfemoei:s 
and most K-12 teachers ar^ represented by*£\n NEA 
affiliate,' faculty who h^wMd teaching experience 
at the elementary-seQm?lJ|ry,4evQl a|e ' probably 
^more awar^^ of NEj^ttjian^are most other higher 
education faculty (see* 

Table 9 suppctrts the hypotheses that the NEA 

• san(iple contains. (1) a high'er-than-representative 
proportion of faculty in the 'higher r^fnks and (2) 

. a higher-thap-representa%ive number of women and 
of mature^facuUy in the . lower ranks in public 
institutions. 



TABLE la-POPULATION^D SAMPLE ESTIMATES OF 
FACULTY DISTRIBUTE) BY RANK AND TYPE OF INt 
STITUTION, AND^^F FXCULTY' WHO ARE WOMEN IN 
EACH RANK AND TYPE OF INSTITUTION CATEGORY 



Pe r c ent of faculty 



faculty group 



Population* 
1975-76 



Sample 
1977-78 



Rank , 

Professor .^-tl;."- • • 
Associate pr^)fessor 

, Assistant professor 
Instructor 

Lecturer 

Not designated . . - 



Percent in rank who are women 

Professor 

. Associate professor 

•Assistant professor 

"Instructor . 

Lecturer . . ; ^ 

I^ank not designated 



Type of institXiticn 




23.1% 


' 30.0% 


23.4 


26.1 


28.1 


25.0 


19.5 


iJ,9 y 


1,4 


1,3 


4,5 


5.7 


9,6 


13.4 


17,1 


18.3 


28.8 


30.2 


40.6 


52.6 


41.4 


40.0 


33.2 


37.2 


77.7 


-h.i 


22.3 " 


20.8 



Percent in type of institution who 

are women 

University or other 4-year ... 21.6 
2-year 33.7 



Total percent who are women 



.24.3 



25,6 



Some sample, estiln^tes along-wi\h statistics 
fdr the total popuk^tion in 1975-76 derived from ^ 
^ the Higher Educatipn General Information' Survey 
by the National Center for Education Statistics are 
lifted in , Table ')o. Barring changes since 1975776 
the. sarnple contains slightly larger-than-representa- 
tive number^ of faculty withr the Tank otf pjo^fe^sor/ 
and sliglitLy smaller-thari-i^pre^qnfative nUmbers.of 
faculty wim.>ank of instructor. It contains slightly 
larger-than+epresentatlve^ numbers of women fac- 
Hitty^n the ranks of profeSsor and instructor and in v- 
" the 2-year institutions (see Xable 10.) , 

A review of faculty distribution by age and by 
liighest earned degree (as estimated Jvom the , 
present survey) compared to other population 
estimates may help evaluate how much the bias in 
'tfie present survey may-influence the overall fiifilJ- 
ings. Also, comparison of survey estimates during 
"^recent yea4' may provide useful indications of 
trends in selected characteristics of higher educa- 
• tion faculty. - ' / 

: - - * 

^. , Distribution by age. Estimates of faculty dis- 
- .tribution by age as identified Iri recent surveys of 

essentially compar^tble populations'are summarized 

iri Table 11. J 

A trend toward increasing percents of faculty 
who are 50 or more years ^ of age and a trend of, 
/ lower percentages of fapiilty who are under age 
35 are both evident (see Table 11). The termi- 
nation of an ^era of significant annual growth 
in numbers of full-tim'e faculty occurring -about 
1975 Tn3y be expected to continue to* reduce the 
number of beginning faculty being hired. Ap 
increasingly tight marfct for Higher education 
faculty^ positions since^ the early 1970's may 
also be expected to redu^b^^ttr^percents of faculty 
separating from their eraploymCTit in higher educa- 
tion. The range of nprmal variation associated With 
sample ^estimate^ cobpled \yim the likely trends 
toward an aging faculty i^i higher education sug- 
gest that the estimates from the present survey 
probably represent the to^ population of higher 
educatk)n faculty. 

Distribution by educational attainment. The 
distribution of faculty by their highest eamej^"^ 
dqgree suggests that more higher education facul 
are earning the doctor's degree (see Table 1 2)^'^^» 
summary also documents the variation assocratecT 
with e^tirkates from sample surveys. The abser(ie 
of" growthji total number of faculty and. the in- 
creasingly tfght faculty job market (with the aiyiual 
^niimber of doctor's degree recipients over three 
times as large as it wayin 1960-61) support - the 
expectation that* there would^be^recent increases 
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in the propgrtion of higher education faculty with 
the doctor's degree. ' ' 

A recent study of educational qualjficatipns 
of new faculty, employe^' in other 4-year institu- 
tions and 2-year institutions supplied estimates 
consistent with the trend shown above. An Ameri- 
can Cerfiftcil on Education study of ''other 4-year" 
itions reported that 52.9 percent of new 
^faculty\ yl selected disciplines in 1976-77 had the 
doctor'^ degree or were expected to pbtarh this 
degree (within two years (see. Reference ,6): 

All NEA Research survey of.higher education, 
institutions regarding faculty supply and demand in 
1963-64 and 1964-65 concluded that only 19.5'to 
22.4 peircent of new faculty in these disciplines em- 
"^ployed in other 4-year institutions during those 
yearsi had obtained the doctor's , degree "(see Ref- 
erence 7). T?(e * range in the NEA Research Esti- 
mates reflectsXprobable differejices between the 
NEA and the A^E studie^ in the criteria for classi- 
fying institutions as universities. The ACE study 
defined wew. faculty as those who had not been 
previously employed in hi^er education. The NEA 
Research study defined new facWty as^ose who 
had not taught in higher pducaAwi the pre^edim 
yearmd cOuntecUas havin'g the d/>ctpr's degree only 
those faculty a^o had received this degree. 

The percent of new facylty in 2-yeiir institu- 
tions having the doctor's de^gree was 10.6 percent 
'ifl the ACE study for 1976-77, buf 7.3 percent in 
jMe NEA study for 1963-64 andyi 964-65. , • 

TABLE ll-SAMPUNG ESTImAeS OF THE DISTRI- 
BUTION OF HIGHER EDUCATION FACULTY BY AGE, 
1948 TO 1978 ^ 



TABLE 12.-ESTIMATES OF THE DISTRIBUTIOI^ OF 
feGHER EDUCATION BY HIGHEST EARNED DEGREE, 
1948 TO 1978 ^ 



Year and source 

. t \ 

: 

1948-U.S. Office of , 
Education (J) 

r965-NEA' Research* 

19^US0E-NCES 
...(........... 

196^— American Coun- 
cil on. Education (3) . 

1973-American Coun- 
cil on Education (4) . . 

1976-NEA Research . 

-NEA ReseaK5h . 



, Percent of faculty 
^ Master's, 
profes- 
sional, or 
"Bachelor's^ technical Doctor's 
degree ^ degree'(3)^degree 
J 2 3 , ^ -4v H 



\^978-f 





45.2 


/37.8, ' 


5.3 " 


45.3 


49.4 ^ 








8.6 . , 


; 49.7 


4l.7% 


6.7^ 


^ . 
48.2 


45.0^^ . 


6.7* 


^4.3 :^ 


39.0 


3.9 


40.6 • 


55.5 


•3.3 ; 


36.0 • 


60.7. 



parentheses iC'fer to the numbered 



SOURCES:- NurTi>e«i 
references at the end of'this rep9rt.' 

''Includes first professional degi'ee. 
^ ^ Includes also less than babhelor's degree. 

f OatiJ for entire populati^i ^ 



Percent of faculty 



Year and source 
of estimate 



1948^U.S. Office of Edu- 
cation (1) 

'J969— AiTiericanXouncil 
on Education (3)* 

1970-NEA Research.! . . 

1 973-'Amerj^flX«lf(cil 
on Education 0 

1976-NEA Re 

1978-NBA 



Under 
age -35: 
2 



Age 35 
through 
49 years 
" 3 



Age 50 
years or 
more 
4 



Tliese rtjcent findings from the study, 
added^to previous evraence of trends ^oward lower 
rates of sepafatimHiorn employment, particularly 
among senior facultyi sugges^Mhat the proportiojn 
of hi^er education ) faculty with the doctor s 
degree lias recently increased. However, other evi- 
dence that faculty in the upper ranks may 6e 
slightly'^overrepresented in the ^present survey sug- 
gests that the propdrtion «f faculty having ,the 
doctor's degree may no.t be quite as' high as is esti- 
mated hjy these data. 

[ conclusion. The statistics derived from the 
prelent surveP generally represetit the total group 
of te^fching faculty in higher education. QS^isidera- 
- tion should be given, however, to the small over- 
^(""^epresentation of faculty with the rank of profes- 

- , ^ sor and the underrepresentatifl^ of faculty with 

SOURCES: Numbers in parentheses re/er to the Humbeted y the rank of instructor. These factors and the* visual 
references at the end of this report. ^ expectations of ^iatif)n associated with sample 

^''ACE's intervals were "under 36 years,"'"36-50 years," ^{ifrvey estimates demand the use of caution in 
'^l or more years." * ^ ' interpreting the findings. 




^2.0% 


45.6% 


22.5% 


33.4 


43.2 


;23.4 


27.6 


46.6 


. 25.8y 


23.0 


47.7 


29.2^ 


25.4 


45.7 


28.9 


18.3 


52.6 * 


29.0 
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